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The goal of classroom management strategies is to increase the likelihood of a student exhibiting desired behaviours

Anticipate Who will need support to be successful?
How does my STAR plan support students?
What have | controlled in my environment?
Non-verbal Proximity
Hand signals
Eye contact Anticipate
Verbal Remind students of expected behaviours
De-escalate:
> Affective statements Non
> Bounded choice: when you give
students the choice of two outcomes Verbal
which you are happy to occur. EG. You
can do this... OR you can do this...
» Tactically ignore: ignore a behaviour Ve rba|
and re-direct student
» One-liners: EG. “Woah” —to grab the
attention of the whole class in order to
reset
» Calm and consistent language Relocate
» Acknowledge correct behaviour
change
Relocate Inside classroom
Outside the classroom (no more than 5 min) Follow up
Re-entry conversation
Follow-up Minor behaviour process
Escalate Learning Specialist Escalate
Coordination Team
Re-teach expected behaviours
Steps:

1. Follow the classroom management rings.

2. If the problematic behaviour does not resolve, then activate the minor behaviour process.

3. If behaviour continues after the 3 interventions of the minor behaviour process, activate the major
behaviour process.

Major Behaviour

If an incident occurs which is identified under one of the following 4 categories: unsafe behaviour; reasonable

requests; academic performance; or attendance — initiate the major behaviour process.




Minor Behaviour Process

Please note that the minor behaviours now fall under 3 categories based on our College Values: Achievement,
Respect and Community. Any 3 behaviours from the same category will trigger the minor behaviour process. If
multiple categories apply, choose the most significant.

Intervention 1
Compass

Classroom

Management Azt

Behaviours

Strategies

Intervention 3

Intervention 2 Compass _
Reteach Compass Reteach Call Home Majgr
Email Home Behaviour
After-School
Detention

Problematic Behaviour:
Connected to Achievement

Definition of Behaviour

Late to class

Arriving to class after the second bell has rung or after a reasonable
transition time (EG. transition between year level assembly and Period 1).

No equipment

Not bringing the required equipment to class including: a laptop, pens and
pencils, workbooks, and subject specific equipment, PE Uniform

Not completing work

Refusing to begin, continue working on or complete assigned learning
tasks.

Not submitting learning task

Not submitting required learning tasks or homework by the due date.

Plagiarism

Students who have copied work from the internet or another student and
have submitted it as their own.

Problematic Behaviour:
Connected to Respect

Definition of Behaviour

Disrupting others

Calling out, playing music, banging objects, leaving their seat, speaking to
others and/or interrupting a staff member who is speaking/teaching.

Inappropriate language in and out of
the classroom

Swearing during conversation (not directed at a person).
Speaking disrespectfully or unkindly towards or around staff, peers, or
community members.

Arguing/talking back to a staff member

Students disagreeing publicly with expectation/request from a staff
member.

Inappropriate technology use

Using a laptop without permission or playing computer games, accessing
social media, texting, or communicating with others on a laptop or tablet.
Using Mobile Phone

Problematic Behaviour:
Connected to Community

Definition of Behaviour

Rough play Rough play which includes pushing, shoving, and wrestling without intent
to harm.
Littering Not putting rubbish in the bin.

Roaming/not returning to class

Leaving a learning space with permission and taking too long to return or
not returning at all.

Out of uniform

Student who are not wearing correct school uniform.




Steps Classroom Management Strategies

If the problematic behaviour occurs in class, follow the e  Proximity
classroom management rings (on page 1). e Hand signals
Provide an intervention to re-teach the expected e Eye contact
behaviour. e Use affective statements

e Remind students of expected behaviour
Intervention 1: Document on Compass. e De-escalate: bounded choice, tactically ignore,
Next lesson/interaction: Acknowledge students use one liners

demonstrating expected behaviour. If the problematic
behaviour continues, then re-teach expected
behaviour.

e Use calm & consistent language — if you... then...

e Redirection

e Acknowledge correct behaviour change

e Whole class reminders, “In this classroom we...”
(expected behaviour)

e Relocate within the classroom

e Remind them of previous strategy and talk to the
student 1:1 about the impact the behaviour is
having on others (outside the classroom)

e Develop a whole class seating plan

e Praise and positive reinforcement. EG. Putting
the names on the board of the students doing
the right thing

e Time in (detentions at recess or lunch)

e Provide take-up time

Intervention 2: Document on Compass and the parent
will receive an automated email notification

Next lesson/interaction: Acknowledge student
demonstrating expected behaviour. If the problematic
behaviour continues, then re-teach expected
behaviour.

Intervention 3: Document on Compass, call the parent
and email FCO to enrol the student in the after-school
detention process.

Next lesson/interaction: Acknowledge student
demonstrating expected behaviour. If the problematic
behaviour continues, then re-teach expected behaviour * Tactically ignore behaviours

and escalate it to the Major Behaviour process e Provide brain breaks
e Reduce teacher talk time

Re-teach strategies (with the student)

e Follow and implement the STAR model

e Follow and implement the classroom routines (beginning and end of the lesson)

e Whole class reminders of what the expected behaviours are

e Starter activity - What does (behaviour) look like? Feel like? Sound like? - Class discussion

e Model positive expected behaviours with calm and consistent language

e Break down the tasks for students. “First do this... then do this...”

e Provide 1:1 support

e In-the-moment prompting of expected behaviour and prevent strategies for individual students

e Provide equipment for the students

e Take the students to their locker to organise their equipment

e Teach the behaviour skill that is missing:
- How and when to put your hand up in the appropriate context
- How to ask for help and not call out
- Ask the student what other words and language they could use instead of the inappropriate language.
When the student demonstrates the expected positive behaviour: Give specific positive feedback/praise (EG.
“You worked really hard on that! “Thanks for handing in your homework!” “Great work completing that
paragraph” “It took a lot of courage to try that really difficult question!” “Thank you so much for helping
clean up!”)




Mornington
Secondary College

Positive Culture Behaviour Matrix

RESPECT
COMMUNITY
ACHIEVEMENT

(& 9\

At MSC we are... Ready to learn by... Positive role models by... Proud of who we are by... Teacher Expectations

In the Classroom

Outdoor Spaces

Indoor Spaces

Bringing our materials

Being on time

Being calm and focussed

Using the area for its intended
purpose

Being patient and
understanding of others in
shared spaces

Asking for help when needed

Working cooperatively
together

All Locations Being safe and responsible

Letting others learn

Being a positive participant

Showing respect to my
teachers

Using appropriate language

Building positive

relationships

Using appropriate language

Allowing others to
participate

Being kind and considerate
of others

Trying my best with effort

Wearing my uniform with
pride

Being inclusive of others
Looking after equipment

and facilities

Placing rubbish in the bin

Being kind to others
Contributing to a clean and
tidy environment

Taking responsibility for
actions and behaviour

Following the classroom
routines and procedures

Providing engaging lessons
using STAR
Actively engaging with
students to support learning

Being on time for yard duty

Communicating with
students in a calm and
positive tone
(de-escalating)

Showing pride in our learning
spaces

Contributing to a clean and
tidy environment

Having empathy for others



Major Behaviour Process — Tier 2

Each major behaviour requires 1 logical consequence and 1 support intervention. After 2 major behaviours, the Year
Level Coordinator consults with the Team Leader around the next steps to support the student.

e Document incident on Compass using professional and non-emotive language.
Please note: Compass is a record keeping tool, used to document all problematic behaviours (both minor
and major). This does not trigger an action.

e The staff member de-escalates the incident and seeks support from another staff member or front office.

e The staff member has a conversation with the YLC to discuss the incident.

e The YLC speaks to the student about the incident.

e Be prepared to participate in the resolution of the incident.

Logical Consequences for Major Behaviours

Level | Sanction (TO) Example

1 No sanction No sanction: supports required

2 Community service Cleaning tables, picking up litter etc.

3 YLC phone home YLC phones home to discuss issue and work out strategies to support student

4 Time in (detention) Recess/Lunch/After-school

5 Monitoring card Positive behaviour/attendance/work card

6 Internal suspension Removal to senior classes

7 External suspension Ranging from 1-5 days

Reasonable Requests Definition of Behaviours Beginning

Intervention Level

Walking off on staff Walking away from a staff member without permission. 6

Refusing to leave an Students becoming not compliant when instructed to leave an 5

area area.

Refusing to give name | Student not giving their correct name when it has been 6
requested by a staff member or refusing to give their name at all.

Refusing to take phone | Student refusing to take their mobile to the front office when 3

to the office directed by a staff member.

Not attending a Student not attending a out of class meeting when requested by 1

teacher requested a staff member.

meeting/Detention

Multiple ongoing Repeated and ongoing minor behaviours when students have 1

minor behaviours already experienced the intervention process once.

Academic Definition of Behaviours Beginning
Performance Intervention Level
Failure to complete Students who have not submitted two or more performance tasks 3
multiple PT for your class.

Repeated plagiarism | Students who have copied work from the internet or another 3

student and have submitted it as their own on more than one
occasion.




Unsafe

Behaviours

Definition of Behaviours

Beginning
Intervention

Level

Fighting Hitting, kicking, pushing, scratching, or touching another person with intent 7
to harm.
Aggression Directly or indirectly threatening to harm another person verbally, in 3
towards others writing or with gestures.
Swearing directly | Student swears aggressively at a staff member. 7
at a staff member
Bullying/unsafe Repeatedly hitting, kicking, tripping, pinching, pushing, or damaging 4
behaviour another person and or their property. Repeatedly insulting, teasing,
intimidating, or calling another person names. Repeatedly making
homophobic, sexist, or racist remarks about another person. Repeatedly
spreading rumours, playing nasty jokes to embarrass and humiliate,
mimicking or encouraging others to socially exclude someone.
Intimidation of student or a group of students surround, argue, interfere, or invade the 7
staff personal/physical space of a staff member. Spreading rumours, playing
nasty jokes to embarrass and humiliate, mimicking someone. Insulting,
teasing, intimidating or calling another person names.
Vaping Using illicit drugs at school or being under the influence of an illicit drug 3
whilst at school.
Theft Intentionally taking another person’s property without their knowledge or 7
permission.
Damage to school | Deliberate damage to the school’s or another person’s property (peer, staff 2
property or a community member’s).
Inappropriate use | Filming, photographing, uploading or distributing footage or photos of 3
of technology others without their consent. Using other login codes to access accounts.
Racist/sexualised | Accessing or viewing pornography, overtly sexual conversations or gestures 3

comments

that make others feel uncomfortable or unsafe.

Attendance Definition of Behaviours Beginning
Intervention
Level

Leaving school Leaving the school grounds during the day without having signed out at the 4
grounds front office.

Truancy Students who do not attend school for a full day (not parent approved). 3
Truancy Leaving the school grounds during the day without having signed out at the 4
(period/s) front office.

Roaming: not Students who do not go to class or students who walk out of class without 4

going to class or
returning.

permission and do not return.




Interventions and Supports for Major Behaviours

Support (WITH)
P3P3F3 Restorative conversation with all people involved.
Extra Help Help with academic work

Wellbeing referral

Referral for wellbeing support.

Team Around the Learner
Meeting

Class teachers and support staff of the student meet to discuss supports.

Parent meeting

Parent meeting with YLC to develop a plan for improvement.

Individual Support Plan (ISP)

Individual Support Plan developed by YLC with student (including goals
for improvement).

Attendance improvement
plan

Meeting with parents, YLC and student to develop an attendance
improvement plan.

Mentoring

Mentor allocated to student.

Wellbeing groups

Enrolment in one of the various wellbeing support groups.

Hands on Learning

Enrolment in Hands on Learning.

Consult with Team Leader

YLC to discuss current interventions which have occurred for that
student with what has been successful and unsuccessful.

Pathways referral

Referral to Pathways for support exploring career action plans, resumes
or part time work.

Team Leader consults with
Inclusive Education Leaders

Team Leader to meet with Gill McQueen and/or Amanda Cruise to
discuss/review current interventions and potential next steps.

SSG with AP

Team Leader and Assistant Principal to meet with students and parent to
review concerns and set goals.

Reduced timetables

In consultations with AP and parent, an agreed-upon reduction of school
hours and requirements at school.

Explore alternative/external
programs

Team Leader to consult with AP and explore alternative educational
setting to support the student.

Explore educational
programs

To be delivered to a whole cohort EG. Anti-Vaping Workshop.
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